Your Total Training Resource

Expanding & Strengthening Your
Emotional Intelligence:
The Key to Better and More Powerful Relationships
You give it everything you have, but you still can’t get the results that you want. Values and the rules you
thought were iron clad are all changing. New technology, increasing speed, extremely more diverse
workplaces and a lack of security add to the uncertainty. Hard to know what is the answer. But we all
need that extra edge, that something that will differentiate us in the marketplace or we get left behind.
There is one secret that can change everything in today’s modern workplace, Emotional Intelligence.
Understanding EI will help you become the successful professional you have always wanted to be, your
way, authentically integrated in a way that fits your personality and style, grounded in your own power
with less stress.
Learn to treat others the way they want to be treated, while holding others accountable and being
accountable yourself. EI skills will help you learn to be more resilient, adaptable and success oriented.
Through your active participation, you will learn and practice the EI skills that are core to achieving
personal awareness, connecting with others, managing stress, building resilience and collaboration.
Empathy as well as resilience are essential to becoming better modern professional.
In this one-day class you will have the opportunity to assess your Emotional Intelligence, understand
what EI is and create your own individual action plan to grow the quality and depth of workplace
relationships. This interactive workshop will focus on the practical and usable aspects of Emotional
Intelligence that can be used immediately.
Some EQ Facts:
• 34% of hiring managers place greater emphasis on EI vs. IQ
• Promotional candidates with higher EI beat high IQ candidates
• 58% of performance on the job is due to things like self-awareness, managing one’s emotions and building
effective working relationships
• Increased EI accounted for more productivity
• For leadership positions EI accounts for 80% of job performance
• Most important, EI can be increased unlike IQ
• Increasing emotional intelligence can help improve performance
• To avoid and better manage conflict
This workshop will be a value to:
• All levels of leadership including senior management, managers and supervisors by developing a better
understanding of themselves and their teams as it relates to relationships and motivation
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• All employees to increase their personal productivity, effectiveness, creativity and relationships

How You Will Benefit:
• Understand EI and develop better relationships through application of principles
• Learn how to give and receive feedback in an emotionally intelligent way to create better results
• Make better decisions for yourself and the team
• Increase personal influence and power to inspire
• Understand ourselves and others to make quantum leaps in productivity
• Faster and clearer thinking
• Learn how to pick up on emotional data to create better solutions
• Integrate the power of curiosity, empathy and vulnerability in building better relationships
• Identify how each of us is unique and use that as a directional tool in communicating
• Learn why neuroplasticity and continuous growth is so important to the modern day professional
• Techniques to use to motivate oneself
• Managing your reactions to your emotions

Registration Information
Time: Workshops scheduled from 9:00 a.m. to 4:30 p.m.
Pricing: 1-2 attendees $295 per person, 3+ attendees $255 per person.
Location: OLC Education & Conference Center (The name on the building is AAOS.),
9400 W. Higgins Road, Suite 100, Rosemont, IL 60018-4975.
The parking garage next door has free parking with validation, available at the front desk.

Click here to download a map and directons.
To register or for additional information either email, phone or complete the online registraton form. Email:
Ken Keller at kkeller@c-kg.com or Dean Carroll at dcarrroll@c-kg.com or Phone: (630) 495-0505 or (800) 8697497.
Register online: Complete form by clicking here. If you register online, a confirmation email will be sent to you
with next steps and payment details. Please note we accept checks as a form of payment.
To see a complete list of our current workshops click here.
Customized onsite workshops are also available.
Please contact us with any questions or concerns you may have. Email: Ken Keller at kkeller@c-kg.com or Dean
Carroll at dcarrroll@c-kg.com or Phone: (630) 495-0505 or (800) 869-7497.
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